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NEIGHBORHOOD VOTING CENTERS: 

A CONCEPTUAL OVERVIEW
WHAT IS A “NEIGHBORHOOD VOTING CENTER?”  

T

he concept of “Neighborhood Voting Centers” (NVCs) simply refers to a centralized voting location which can accommodate more than one precinct. A precinct is currently limited by state law to a maximum of 1000 – 1250 voters. Moving to NVCs would mean identifying and securing long term partnerships with polling place host partners in locations which are highly visible, centrally located, accessible for voters with disabilities, large enough to accommodate voter traffic and parking, and accommodating to the logistics of advanced voting technologies such as modems.  Examples include government buildings, schools, recreation centers and community centers. Registrar-Recorder/County Clerk (RR/CC) staff will begin a pilot project of identifying and evaluating possible NVCs in smaller cities within the County and work up to the City of Los Angeles. 

WHAT ARE THE ISSUES TO BE ADDRESSED BY NVCS? 

Currently, County polling places are located in a mixture of facilities including public facilities, businesses, churches and residences. Problems include: 

· Accessibility Issues. 185 of the County’s nearly 5,000 polling places are inaccessible to voters with disabilities. (3.7%) 

· Consistency Issues. 8 percent of polling places must be replaced between major elections due to the previous location no longer being available or interested in hosting a voting location. This is confusing to voters who often return to their previously used voting location without consulting their sample ballot. Recruiting 8 percent new polls every election is also labor intensive for field and office staff and thus, currently, an unavoidable expense. 

· “Hard to Find.” Despite ardent efforts to procure easily visible, centrally located polling places, it is often difficult to procure long-term, visible polling places in large neighborhoods containing few commercial or public facilities from which to recruit.

· Inability to Meet New Requirements. The punch card voting system, in use by Los Angeles County and Los Angeles City since 1968, and the interim voting system, “InkaVote” require little infrastructure from polling places hosts.  Simple needs such as electrical outlets and lighting were sufficient for punchcard voting but will inevitably be insufficient for future voting technologies. 

NOTE: It is important to note that polls located in nursing homes, home owner associations/gated communities and senior centers will remain in those locations wherever possible for the convenience of senior residents. Additionally, the policy will be to maintain voting locations in communities where residents have explicitly expressed a desire to retain a poll within a specific location. 

WHAT ARE THE BENEFITS OF NEIGHBORHOOD VOTING CENTERS?
· Accessible for Voters with Disabilities

· One location can accommodate a large number of voters

· Voting locations will be more stable over time

· Polling sites are more easily accessed and are highly visible

· Parking will be more available

· Security will be enhanced

· Accommodating to more sophisticated voting technologies

· Consistent polling locations

ARE NVCs REALLY A NEW IDEA? 

No. For many years the County has used a concept called “multiples,” which is the placement of more than one precinct into one voting location. This was done when there were few or no alternatives in a given neighborhood or when a voting location cancelled last-minute and there was insufficient time to recruit a separate voting location. Therefore, NVCs will simply be multiples at a higher standard of selection and surveyance, with the added benefit of being tech-friendly.  Additionally, although many safeguards have been put in place to minimize voter confusion at “multiples,” enhanced notices to voters will be present at NVCs. 

It should be noted that many California counties, including San Bernardino County, Orange County and Solano County are moving to NVCs. Additionally, “super precincts” have been a frequently used model in the Eastern United States for many years. 

WHAT IS THE ANTICPATED TIMELINE? 

It is anticipated that an aggressive program to move more precincts into NVCs will result in a third fewer voting locations over the next five years.

WHO WILL STAFF THE NVCs? 

· Each “Voting Center” will have two specially trained “Traffic Coordinators” (TCs), who will be responsible for each NVC. The Traffic Coordinator will be stationed at a centrally located Information Center to guide voters to find their correct precincts. The Site Coordinator and Information Center will help cut down on confusion as well as minimize concerns about having multiple ballot groups in the same location. While the Inspectors are in charge of their individual precincts, the Traffic Coordinators are in charge of the NVC’s as a whole.  The Traffic Coordinator will receive Inspector pay.  (“The Traffic Coordinator’s Guide” is attached for your information.)

· Each precinct will have a full board of pollworkers, following the policy of one Inspector and 4 Clerks for precincts with registration over 1,000 or one Inspector and 3 Clerks for precincts with registration under 1,000.

· Every NVC containing multilingual precinct(s) will have a minimum of one designated language pollworker(s), per required language, for every two precincts.  If more than one precinct requires the same language, and the RR/CC is unsuccessful in finding enough pollworkers for the positions, the precincts could “share” the multilingual pollworker.

WHAT WILL BE DONE AT NVCs TO MINIMIZE VOTER CONFUSION? 

· Precincts in “multiples” are currently color-coded by table. Voters are advised via the address printed on their sample ballots which color table is appropriate for them.  (For example, the library of the Canyon Spring Elementary School in Canyon Country has a “Green Table” and an “Orange Table” which means that there are two precincts in the library.)  In recognition that many voters are confused by searching for a colored table, we will begin to refer to color coded signs. 

Every “Voting Center” will have an INFORMATION CENTER near the entrance to the voting location.  The Traffic Coordinator will be stationed there so voters can be directed to their proper color-coded tables. 

HOW WILL LONG-TERM PARTNERSHIPS WITH NVCs BE ESTABLISHED? 

Optimally, the commitment from the NVC will be a period of 5 years. Each NVC will be required to sign an Agreement (attached) which will be updated on an annual basis.
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