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Summary

Welcome to the 12 Days of Election Improvements, also known as Vofemas—a fun and engaging
way to educate voters about the positive changes election workers have made in Utah. This initiative,
inspired by our Elections Director, highlights the new technologies, procedures, and laws that have
strengthened theintegrity, security, and efficiencyofourelections. Aselectionworkers, we’re
intimately familiar with every aspect of the process, and our goal is to empower voters with
knowledge, helping them better understand the systems at work behind the scenes. By doing so, we
aim to build trust, transparency, and confidence in the electoral process.

Throughoutthis 12-day social media campaign, we shared daily posts on Facebook, Instagram,
and X, featuring fun graphics paired with short, engaging captions. To offer more context and in-
depth explanations on a few of the days, we also posted the graphics on our website, allowing us to
providerichercontentwhere characterlimits on social mediacan sometimesfallshort. This
approachnotonlymadethecampaign moreinformative butalsocreated aninteractive opportunity

for voters to learn more, and become more connected to the election process.

https://vote.utah.gov/12-days-of-election-improvements-votemas/
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https://vote.utah.gov/12-days-of-election-improvements-votemas/

Creativity

We've all seen the "12 Days of Christmas" and "12 Days of Giveaways," so I won’t pretend the
conceptis entirely new. However, the 12 Days of Election Improvements—more creatively called
Votemas—is definitely a fresh twist. While election-related posts tend to flood social mediain the
weeks leading up to Election Day, after the dust settles, it's easy for people to forget that election
work continues year-round. Voter records need constant upkeep, and preparation for future
elections never stops. Our goal with Votemas is to remind voters that the work doesn’t end with
Election Day—every year is an election year.

This campaign blends a little holiday cheer with the spirit of civic engagement, offering afun and
creative way to help people better understand the election process and the important work election
workersdo.It'salighthearted way tokeepvotersengaged and informed longaftertheelection

season ends.

Cost-Effectiveness
The beauty of projects like this is that everything was done in-house. Two of us handled the

design, writing captions, and postingon social media, while one of our technical specialists took
care of uploading the content to the website. Canva has truly become our office's go-to tool for

social media and graphic design, and it was an invaluable resource throughout this project.
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NEW STATE ELECTION RESULTS WEBSITE O 1 1

(2 ELECTIONRESULTS.UTAH.GOV )
The new state Enhanced I]:DAY 11:
Results website displays the QUARTERLY REGISTRATION AUDITS
results for every race and
ballot question all in one spot. For the last year, the Lt. Governor’s office has been doing quarterly
Italso has downloadable Excel registration audits. These audits ensure that counties are correctly

reports, and results by county
and precinct. It's the place to =
— 5 ' go on election night every yea

inputting the information from voter registration forms into the
state voter database. Since beginning these audits, we have seen
significant improvements in the accuracy of Utah's
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for the information you want
most. IDJAY 5: ”I ” L voter rolls with over 50% of counties having zero
BALLOT DROP BOXES IN EVERY > | o findings in the most recent audit.
MUNICIPALITY WITH CAMERAS
Ce——— Per state law, each county is

required to have a ballot drop
box in each municipality within
the county. This makes
returning your ballot quick,
easy, and secure. Each drop
box also has 24/7 video
surveillance.
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Replicability and Sustainability

Ifwecandoit,socanyou! Votemasis afunand easywaytoengage andinformvoters, andit’s
easily customizable to fit your local needs. Simply identify 12 election-related changes,
improvements, security measures, or fun facts you’d like to highlight. This campaign is highly
adaptable, allowingyou totailor the content based onyour office’s priorities and what matters most
tovotersinyourarea. Youcankeepitsimplewitheye-catchinggraphicsand captionsortakeit
further with reels and videos and by incorporating interactive elements like questions and polls.
The need for voter education is ongoing, with new laws and improvements constantly being made,
there’s always something new to teach. Votemas can be whatever you want it to be—a flexible tool

to keep voters informed and connected to the process.

Category Requirements

The purpose behind starting this project was tocommunicate theimprovements made to Utah’s
election processes and training in a fun and accessible way. Election law can often be complex and
confusing, and we sometimes forget the gap between what we, as election professionals, know and
what the general public understands. Campaigns like this provide a simple yet effective way to
shareimportantinformationwith votersthatthey maynotbeaware ofotherwise. It’sagreat
opportunity tobridge thatknowledge gap and keep the publicinformed inawaythat’s both

engaging and easy to understand.
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Improved Outcomes

One of the great things about social media is the free analytics they provide, giving you insight
intotheviewsandinteractionsyourpostsreceive. Forexample,theLt. Governorfilmed ashort
video reel to introduce Votemas and encourage people to follow along and participate. On
Instagram,thereelgarnered 664 views,with 63.6% ofthosecomingfromnon-followers.Italso
received 621 views on X. Our Day 1 postreached 802 views and was shared 10 times. While
interactions gradually decreased throughout the campaign, we still saw between 163 and 735 views
on Instagram, and anywhere from 200 to 450 views on X.

If we were to do this project again, we’d focus on incorporating more creative reels and videos,
astrendsshowthesetendtogetthemostengagement. Thatsaid,we’repleasedwiththelevelof
interaction we did receive. The reality is, when it comes to elections, you can’t reach everyone—but

ifyoucanhelpevenafewpeoplebetterunderstandtheprocess,youmayjustplantaseedthat

DAY 1:
DAY 3:
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VERIFICATION AND
POST-ELECTION
HAND COUNT
AUDITS
PERFORMED BY
EVERY COUNTY

leads to long-termbenefits.
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