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Elections play a vital role in our democracy and are at risk

Emergencies can happen anywhere at anytime

Emergency planning is not a one size fits all solution

We don’t have it all figured out; this is a work in progress



The 
Interactive 

Part



What is the size of your 
municipality?



Have you participated in an election 
emergency exercise? 



Have you experienced an emergency 
that has impacted your election 
operations? 



Do you work with your local 
emergency manager on election 
preparedness and planning? 



Overview of 
Emergency 
Management

www.michigan.gov/msp/division
s/emhsd/local-emergency-
management-programs

http://www.michigan.gov/msp/divisions/emhsd/local-emergency-management-programs
http://www.michigan.gov/msp/divisions/emhsd/local-emergency-management-programs
http://www.michigan.gov/msp/divisions/emhsd/local-emergency-management-programs


Overview of 
Emergency 
Management



Ann Arbor
• Population Size: 120,000 (5th largest)
• University of Michigan and the U-M Health System (Level 

one trauma center for adults and children) 
• Downtown
• Parks and Recreation

• 162 Parks
• The Huron River 

• Critical Infrastructure
• Water Treatment Plant 
• Wastewater Treatment Plant
• 4 Dams 
• 32 Ann Arbor Public Schools
• Police Department
• 5 Fire Stations
• 5 Public Libraries
• 47 Precinct Polling Places, 6 Early Voting Sites, 8 ballot drop 

boxes





What would we do if…



December 2023 
Tabletop Exercise
• Severe winter weather event impacting the February 27, 2024, 

Presidential Primary and causing widespread power outages
• City EOC team, City Clerk’s Office, County Clerk’s Office, University 

of Michigan, Michigan Secretary of State’s Office, Michigan 
Bureau of Elections

“Can we reschedule the election?”



Lessons Learned
A disruption to elections would solicit a city-wide response

Communications
Promote various voting methods
Emergency messaging may conflict with the “get 
out and vote” message
Build relationships with your election and public 
safety partners in advance

Have a Plan
Elections Emergency Operations Plan
Polling Locations – secondary power and backup 
locations
Staff continuity plan
Know what resources you have – vehicles, 
generators, etc.



Election Emergency 
Operations Plan
• Election Operations

• Voting timeline
• Polling locations and hours of operation
• Drop box locations
• Staffing requirements
• Delivery processes

• Agency Directory 
• Name, Title, Contact Information
• Share EOP with those listed



Elections 
Emergency 
Operations 

Plan

Intelligence/Early Warning

Emergency Operations Center

Severe Weather/Widespread Power Outage

Firearms at Polling Places

Public Alerting on Election Day

Bomb Threat

Civil Unrest

Michigan Election Law

Fire 

Active Shooter



The work 
never ends!

• August 2024 Presidential Election 
Tabletop Exercise

• Updates to Election EOP
• CISA Security Assessment
• Suspicious Mail – Washtenaw 

County Hazardous Materials Team
• Regular Election Security Check In 

Meetings
• Election Safety Meeting
• Election Day Partial EOC Activation



Questions?
Thank You!
Sydney Parmenter
Emergency Manager, City of Ann Arbor
SParmenter@a2gov.org

mailto:SParmenter@a2gov.org
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