Memorial Hall, First Floor
120 S.W. 10th Avenue
Topeka, KS 66612-1594
(785) 296-4564

SCOTT SCHWAB
Secretary of State

STATE OF KANSAS

February 24, 2023

Steven M. Frid, Executive Director
U.S. Election Assistance Commission
633 3rd Street, NW, Suite 200
Washington, DC 20001

Dear Mr. Frid:

This letter serves as the narrative for the State of Kansas as it relates to the expenditures of 2023 HAVA Election Security
Grants. This narrative provides a guide for how the election security grants may be used during the five-year budget cycle.

The combined budget that includes the $1,000,000 in Federal funds and the $200,000 require state match will be allocated
as follows:

Voter Registration Systems - Funds will be used to continue to enhance the security of the statewide voter registration
system. Each of the 105 counties will be maintaining and increasing security through upgrading equipment, hardening
access points, deploying or updating currently deployed hardware and software, and other security measures. This work
will be performed in collaboration with the state’s vendor for the system, various third-party vendors, as well as state and
county officials. In addition, funds may be used to perform an assessment of security requirements as the state begins
preparation for the expiration of the current voter registration and election management system.

Cyber Security - Funds will continue to be used to maintain, increase, and supplement cyber-security efforts at all levels of
election administration. The state will continue to supplement existing staff by retaining professional security experts. The
budget includes monitoring of current strategies and continued maintenance costs, testing and implementation of new
strategies and employment of new techniques. Kansas will continue to set aside funds for future improvements with the
consideration that certain technological advancements and essential reactive measures will be necessary in the budget
cycle. Funds will continue to be expended to upgrade and supplement existing security resources as well as provide regular
training for county elections and IT personnel.

Communications - Funds will continue to be used to create, maintain, and train county election officials on an enhanced
communications plan. Continuity of operations plans will be reviewed, elaborated upon, and amended as well as
maintaining a continued partnership with national, state and local stakeholders and participants including DHS, the FBI the
Kansas Bureau of Investigation and government leaders. In addition, the agency has incorporated election security training
as part of a certified election training program, and funds are expected to be used to support trainers in this program.

Sincerely,

M

| ‘017 . / /
A f Y
Scott Schwab

Kansas Secretary of State

Business Services: (785) 296-4564 Website: www.sos.ks.gov Elections: (785) 296-4561
Fax: (785) 296-4570 Email: kssos@sos.ks.gov Fax: (785)291-3051



EAC FY23 HAVA GRANT - BUDGET WORKSHEET

OMB#: 3265-0023

Expiration Date: 9/30/2025

GRANTEE NAME: Kansas Secretary of State
AWARD TYPE: FORMULA MATCH %: 20%
o
PROJECT PERIOD START DATE: 3/23/2018 INDIRECT COST % (IF
APPLIED):

PROJECT PERIOD END DATE:

INDIRECT COST TYPE:

SECTION A: GRANT BUDGET

YEAR ONE - (e.g. 2018 ES)

YEAR TWO - (e.g. 2020 ES)

YEAR THREE - (e.g. 2022 ES)

YEAR FOUR - (e.g. 2023 ES)

YEAR FIVE

TOTAL:

FEDERAL AMOUNT S 4,383,595.00 $ 4,924,921.00 $ 1,000,000.00 1,000,000.00 $ - S 11,308,516.00
NON FEDERAL MATCH S 219,180.00 $ 984,984.00 S 200,000.00 200,000.00 $ - S 1,604,164.00
TOTAL: S 4,602,775.00 $ 5,909,905.00 $ 1,200,000.00 1,200,000.00 $ - S 12,912,680.00
. . . . . . . . . . L L Other (Provide description
SECTION B: BUDGET CATEGORIES (Federal Only) Voting Equipment Voting Processes Voter Registration Systems Election Auditing Cyber and Physical Security Voter Education Accessibility Communications in this box) TOTALS % Fed Total
PERSONNEL S 100,000.00 S 100,000.00 1%
FRINGE RELATED TO SALARY S - 0%
EQUIPMENT S 3,535,234.00 S 5,781,899.00 291,383.00 S 9,608,516.00 85%
TRAINING S 350,000.00 S 750,000.00 500,000.00 S 1,600,000.00 14%
CONTRACTUAL S - 0%
OTHER (Describe) S 5 0%
OTHER (Describe) S - 0%
SUBGRANTS S - 0%
TOTAL DIRECT COSTS S - S S 3,985,234.00 S 6,531,899.00 $ = 791,383.00 $ S 11,308,516.00 100%
INDIRECT COSTS (if applied) S - 0%
TOTAL PROGRAM BUDGET S - S S 3,985,234.00 S 6,531,899.00 $ = 791,383.00 $ $ 11,308,516.00 100%
PERCENTAGE BY CATEGORY 0% 0% 35% 0% 58% 0% 0% 7% 0%
SECTION C: NON FEDERAL MATCH RESOURCES
SOURCE DESCRIPTION STATE FUNDS OTHER TOTAL:
State Appropriation S 219,180.00 S 219,180.00
State Appropriation S 700,000.00 S 700,000.00
State Appropriation S 284,984.00 S 284,984.00
State Appropriation S 200,000.00 S 200,000.00
State Appropriation S 200,000.00 S 200,000.00
$ -
$ R
$ -
$ R
| S 1,604,164.00 $ S 1,604,164.00
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